
REDEEMER CG LEADER TRAINING - 8/5/18 
 

SCHEDULE FOR TODAY 

● OVERVIEW of CG for Fall 2018 (FLETCH) 

○ Graphic of Groups/Coaches/Structure 

○ Calendar of Events (NNO, Leader Training) 

● DISCUSSION OF CG Future Plans 

○ Winter 2018/The Local 

○ Uni-Study 

○ CG Training Plan 

● TODAY’S PLAN (COACHES) 

○ Week 6: How Do We Multiply? 

 

 

1. OVERVIEW OF COMMUNITY GROUPS FOR FALL 2018 

Handout Redeemer CG Pipeline 

Calendar Items Fall 2018 

National Night Out This Tuesday Night 

CG Training 

Today 8/5/18 @ 11AM 

October 10/7/18 @ 11AM 

December 12/2/18 @ 11AM 

End of Semester 12/15/18 

Launch 1/13/18 

 

2. DISCUSSION OF CG FUTURE PLANS 

Next Semester: We are pushing for an improved relationship with The Local 

We are going to connect CG with The Local 

The CG Ministry response to this is going to be a uni-study that is churchwide. 

Rosaria Butterfield: The Gospel With a House Key about hospitality 

We are improving our process for CG Growth and Development of Leaders 

Writing a Training Manual that I stole! :) 

What is a Leader? What is a Group? How do you lead a discussion? Etc… 

Today is an example 

6 Week Training/Sunday Nights 

Start Mid January/Classes start March 1st 

New Leaders Ready for Launch in Summer/Fall - Reverse of this in the Fall. 

 

3. TODAY’S PLAN (Our biggest issue is development of new leaders)How Do We Multiply? 



Week 6:  How Do We Multiply? 
 

Ask These Questions: 

● What are the barriers of multiplication?  

● Why is multiplication important?  

● How have you seen multiplication done well? 

● Read Matt 28:18-20 & Acts 13:1-4 and ask yourself: How is multiplication important in helping 

us fulfill the great commission? 

 

Interview Ben Miller 

You’ve launched a new CG - how did it work for you? 

What didn’t work? 

 

Part 1 

Why Do We Multiply? 

How did Jesus model multiplication?  How should that impact us? 

Then let’s consider how multiplication happens across the book of Acts? 

 

❏ Multiplication must start with mission. 

❏ We don’t multiply because we have run out of space. We multiply because through 

multiplication we reflect the gospel’s command to go and make disciples, we grow our 

faith and trust in the Lord, and we create opportunities for more people to serve and 

lead in God’s church. 

❏ Only the gospel is worth the pain and challenge necessary to multiply, so it is crucial that 

people understand the place multiplication has in the mission of God. 

 

❏ Multiplication must be a part of our DNA from the start. 

❏ We should talk about multiplication as a goal and we should celebrate it when it 

happens. 

❏ This does not mean multiplication will be easy. We need to recognize that multiplication 

will require sacrifice, and it will be painful to have a change in relationship with the 

people we love and know. 

 

❏ Multiplication must be the goal. 

❏ Healthy things grow. This means we should expect our CG to grow. 

❏ Healthy people grow. We should expect people to serve in new ways as they grow and 

for new leaders to be raised up. New leaders will lead to new groups being formed. 

 

Illustration from Parenting: We raise our kids and expect them to leave the house. If they never mature 

and leave, we are greatly concerned. Our expectation for our groups should be maturity and growth. 

 

 



Part 2 - How Do We Multiply? 

❏ Think about apprenticeship from the beginning. 

❏ Give others the opportunity to lead. 

 

Part 3 - How Do We Continue to Grow? 

When you go through the entire training you will find that we started with a look at how important it is 

that we be healthy as leaders. 

Acts 20:28 28Pay careful attention to yourselves and to all the flock, in which the Holy Spirit has made you 

overseers, to care for the church of God, which he obtained with his own blood.  

 

A few thoughts on how you continue to grow as a leader: 

Personal growth in the Lord (PDP, time in the Word, devotions, accountability). 

Reading. Six books we would recommend for every CG leader: 

● Leading With Love by Alexander Strauch (paperback). 

● Hopeshifting by Jim Applegate 

● Prodigal God by Tim Keller 

● Gospel Centered Community by Bob Thune 

● Instruments in the Redeemer’s Hands by Tim Lane 

● The Gospel Comes With a House Key by Rosaria Butterfield 

Study through the Redeemer Discipleship Material 

Consider lay-counseling classes through CCEF. 

 

Ways that we will help in continued growth: 

1. Regular feedback with your coleader or apprentice. 

2. Regular meetings with you coach for your care and concerns. 

3. Bimonthly CG leader trainings. 

4. Semester CG leader evaluations (for the health of the leader and group). 

 

(Questions and further discussion). 

 


