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INTRODUCTION 
This training manual is intended to be used by the Redeemer Community Group Coaching Staff 

as a training tool for new Community Group Leaders.  

 

 

PRIOR TO TRAINING WITH THIS MANUAL 

Prior to beginning this training process, those desiring to become Community Group Leaders 

should have completed the 3 STEP APPLICATION PROCESS outlined on the Redeemer website 

here: www.redeemermodesto.com/cgleader.  
 

 

HOW TO USE THIS MANUAL 

Using this 6-week training manual, you will attend a weekly training session with the Redeemer 

Coaching Staff. Prior to each meeting, it is important to take some time to acquaint yourself 

with each lesson and think through the material being presented, specifically completing the 

section called: Preparation for the Meeting. 

 

 

WHEN YOU FINISH 

At the end of your 6-week training, you and your co-leading team will be prepared to launch 

your Redeemer Community Group. You will be paired with a coach and begin working through 

the 30-Day Launch Plan for your group. 

 

 

 

 

 

 

 

 

 

 

 

http://www.redeemermodesto.com/cgleader
https://drive.google.com/open?id=19pWwR0OJgBPDJTPUjpoSKKjJnha_5LT_8-ogUpk_iWg


LESSON 1: What is a Community Group 

Leader? 

 

 

Preparation for the Meeting: 

 

● Think through your role. What is your responsibility? What are your goals? How have 

Community Groups been a blessing to your life? Why do you want to be a CG leader? 

● Read Acts 20:28. What does this say about our job as a CG leader in God’s church? 

● Think of other couples you would like to ask help you launch your group. 

 

 

 

What is a Community Group Leader? 

Role: Three Roles of the CG Leader— A Shepherd, An Administrator, A Missionary 

 

1. Shepherd:  You need to see yourself as a shepherd more than anything else. 

Acts 20:28 28Pay careful attention to yourselves and to all the flock, in which the Holy Spirit has 

made you overseers, to care for the church of God, which he obtained with his own blood.  

 

● Pay careful attention to yourself 

○ #1 priority: personal time and growth in Jesus (be a model of growth and 

maturity) 

○ Reading, devotions, prayer, accountability, and discipleship 

○ Personal Discipleship Plan (how are you going to grow this year?) 

○ The purpose of coaches and elder care is to help you be healthy. 

 

● Pay careful attention to all the flock 

○ Pay attention to the flock. 

○ Know your people (the people in your CG are your flock, under your care). 

○ Know why we do care for people through CG’s. 

○ Know why insight into your group is important (monthly evaluations and 

connecting with coaches). 



 

 

● In which the Holy Spirit made you overseer 

○ In your own strength, it is impossible. 

○ God will equip you for the task. Rest in Him. 

 

● Care for the church of God 

○ Shepherd: 

○ The minister as shepherd. 

■ Watchman (aware of the threats to your people). You must know your 

people! 

■ Protector: Help them navigate safely. 

■ Guide: Lead by example. 

■ Heal: Be there in their brokenness. 

■ Rescue: Go find them when they are missing. 

■ Feed: Lead them to the Word. Show them where to drink. 

■ Love: Care and attend to their souls. 

 

● Which he obtained with his own blood 

○ There is no greater task. 

○ What a privilege to be invited to be a part of God’s care for His people! 

 

Important things to remember: 

We are not God (not omnipotent, omniscient, or omnipresent). 

Something is better than nothing (you can’t do everything). 

God would not call us to do something he will not give us the ability to do. 

 

In Lesson 5 we will look at very practical ways to help people grow. 

 

2. Administrator:  Facilitate and organize the group. 

You must answer these questions: 

1. When and where will our group meet? 

2. What time will our group start? 

3. Will we provide childcare and what will that look like? We have a limited CG budget to 

help pay for a childcare worker if you decide to provide that, but you will need to find 

someone and will need to send in a monthly update to Vicky at 

vbaker@theredeemerchurch.com  Include the name and information of who served and 

how many weeks they served that month. Vicky knows the babysitting rate we are 

willing to pay. 

mailto:vbaker@theredeemerchurch.com


4. If you are going to have meals, who will coordinate them? 

5. Who will send out communication? 

6. Who will be our missionary advocate?  (We will talk more about this later.) 

7. How will we communicate as a group? 

1. Texting 

2. Email 

3. Slack 

4. FB group 

 

(Questions?) 

 

3. Missionary:  How will your group live on mission together? 

● Lead a life of mission. How will you build purposeful relationships as a CG outside of the 

church? 

● Adopt a Local partner:  Try to identify one of our Local partners or an agreed upon 

ministry that God has put into the path of your group where you can live on mission 

together. For questions, contact Eddie Martin (emartin@theredeemerchurch.com) for 

help or ideas. 

● Adopt a Global Partner:  Our desire is that each CG would adopt a global partner that 

they can regularly pray for and encourage throughout the year.  It is helpful if each 

group chooses that missionary together and if there is one person who will be an 

advocate that can keep in contact with the missionary and give regular updates and 

prayer needs to the group. For questions, contact Ben Miller 

(ben.millerdesign@yahoo.com) for help or ideas. 

 

(Questions and further discussion). 

 

Close in prayer. 

 

 

 

 

 

 

 



LESSON 2: What is a Community Group? 
 

 

Preparation for the Meeting: 

 

● What is the purpose of a CG? What would success look like? 

● Read Acts 2:42-47 & Heb. 10:24-25. How should this shape our time as a CG? 

● Think through the sermon from this week and bring any application questions you 

would ask from this sermon. 

● How many “one another’s” can you find in the NT? (Go ahead and use a concordance.) 

 

 

 

What is a Community Group? 

Role: What’s the purpose of a CG?  How would you define a CG to others? 

A Community Group is a FAMILY of MISSIONARY SERVANTS living life together in a 

REDEMPTIVE COMMUNITY. 

 

1. FAMILY:  CG is more than a weekly meeting. A CG is a smaller group of people in the church 

that are trying to live as a redemptive community or family. 

● A group of people that are doing life together for a season of time. 

● A group that is there for one another in times of crisis and/or celebration 

 

2. MISSIONARY SERVANTS: We have both an internal and external focus. 

● Internal is the care and accountability we bring for one another in the group. At 

Redeemer, we call this building purposeful relationships INSIDE the church. 

● External is the mission we live for those outside the group.  At Redeemer, we call this 

building purposeful relationships OUTSIDE the church. 

 

As leaders, we must constantly be reminding the group of both of these emphases. 

 

3. A REDEMPTIVE COMMUNITY - Acts 2:41-47 really is a picture of what a redemptive 

community looks like: 



Acts 2:41-47 (ESV) 41So those who received his word were baptized, and there were added that 

day about three thousand souls.42And they devoted themselves to the apostles' teaching and the 

fellowship, to the breaking of bread and the prayers. 43And awe] came upon every soul, and 

many wonders and signs were being done through the apostles. 44And all who believed were 

together and had all things in common. 45 And they were selling their possessions and 

belongings and distributing the proceeds to all, as any had need. 46And day by day, attending 

the temple together and breaking bread in their homes, they received their food with glad and 

generous hearts, 47 praising God and having favor with all the people. And the Lord added to 

their number day by day those who were being saved. 

 

1. Devoted to growing in God’s truth 

“Devoted themselves to the apostles’ teaching” 

● A core part of our time as a group is centered around the application of God’s Word in 

our lives. 

○ In our weekly gathering 

○ In our accountability time at the end (How are they doing in the Word?) 

○ In our smaller discipleship times (DNA, one-on-one meetings) 

 

2. Devoted to investing in one another’s lives 

“Devoted themselves to the apostles’ teaching and the fellowship” 

● Fellowship is a distinctly Christian term (Koinonia) and it means to “share one another’s 

lives.” 

○ How do we share in one another’s lives? 

○ What are the “one another’s” in Scripture? How do we practice those in a CG? 

■ Helping meet the needs of those in the group 

■ Caring for and encouraging those in the group 

■ Walking through suffering together 

■ Loving confrontation at times 

■ Serving one another by being present and bringing our best 

 

John 13:34–35 (ESV) 34A new commandment I give to you, that you love one another: just as I 

have loved you, you also are to love one another. 35By this all people will know that you are my 

disciples, if you have love for one another.”   (That is Koinonia.) 

 

3. Devoted to gospel centrality and redemptive living 

“Devoted to… the breaking of bread.” 

● Sharing a meal together can be an important opportunity for connection and 

community. 

● This was more than a meal. It was a reminder of the gospel message. 



○ We should be reminding each other of the gospel every time we are together 

and we should be modeling what a gospel-centered redemptive community 

looks like. 

○ This includes times of repentance and reconciliation that only come through 

transparency as a group. It should be a goal to work towards transparency in 

time. 

○ This also includes loving confrontation when needed, and creating an 

atmosphere of forgiveness and grace. 

○ We want to avoid “moralism,” and remind people constantly of the gospel and 

its power in our lives. 

 

4. Devoted to Spirit-filled prayer. 

“Devoted to… and the prayers.” 

● Prayer should be a regular part of our gatherings—the meal, before we start discussion, 

and in groups at the end of the night. We should model prayer for others and we should 

give others the opportunity to pray. 

● Prayer shows our dependence. Take time to stop and pray for one another as needs and 

challenges arrive.  

  

(Questions and further discussion). 

 

Close in prayer. 

 

 

 

 

 

 

 

 

 

 

 

 
 



LESSON 3: Starting a Community Group 
 

 

Preparation for the Meeting: 

● What do you think are some of the challenges in starting a new group? What are some 

of the fears you have in leading a group? 

● Read Romans 12:1-21. What are the characteristics that should define our CG’s from 

this passage?  How can we help foster this environment in our CG’s? 

● Read the 30-Day Launch Plan for Community Groups at Redeemer. 

● Think through the sermon and bring three application questions you would ask from this 

sermon. 

● Who are you praying for to join you as a core team for this CG? 

 

 

 

Starting a Community Group 

Preparing to Launch Your Community Group 

Before starting your community group, you should have been paired with a Redeemer Coach 

and worked through many of the details. Make sure you have solid answers to the following 

questions: 

 

● Who are the leaders? Who are the co-leaders? Will you be training an apprentice? 

● What will this group study? Sermon study? Book study? 

● Have you identified a Local and Global partner? 

● Where will you gather? When will you gather? 

● Will childcare be provided? Cost? 

 

Planning ahead cannot be stressed enough. Knowing the DNA of your group will help you to 

promote and draw people to your group. Having a plan and knowing who and how you will lead 

the group is very important. 

 

 

 

 



Starting Your Community Group 

As you prepare for your first meeting, consider using the following roadmap: 

1. First nine weeks of your Community Group 

● Prior to those nine weeks, you want to find at least one other couple (or singles) to be 

your core team for the group. These are people who will be committed to coming and 

will take on roles to help if possible. These can be co-leaders, apprentices, and part of 

your core team. 

● The first nine weeks we want all of our Community Groups to work through Gospel 

Centered Community by Bob Thune together. This will help set the foundation for your 

group. The book contains a study guide with questions for leaders. Free copies are 

provided for all new groups. 

● During those nine weeks, you also want to start sharing testimonies or stories. Start 

with yourself (and your spouse if applicable) and then coordinate for a new couple (or 

single) to share each week.  This is crucial for your group to begin living life together. 

● During those weeks, you want to begin talking about future multiplication and celebrate 

that day when it comes. You want to let people know that the goal is to eventually to 

multiply and that it is a good thing, fulfilling the great commission. These conversations 

should start early and happen often. 

● You will also want to talk about partnering with our Local and Global partners. 

● During the breakout and accountability at the end of the night, you want to identify 

what each person is doing to grow in the Word, and also who they are praying for 

evangelistically, as well as pray for the needs as a group. 

 

2. What kind of environment are you trying to build in the group? 

Rom. 12:9-13 (ESV) 9 Let love be genuine. Abhor what is evil; hold fast to what is good. 10 Love 

one another with brotherly affection. Outdo one another in showing honor. 11 Do not be slothful 

in zeal, be fervent in spirit, serve the Lord. 12 Rejoice in hope, be patient in tribulation, be 

constant in prayer. 13 Contribute to the needs of the saints and seek to show hospitality. 

 

● “Let love be genuine…” 

○ Genuine love = transparency! How can we love and serve one another? 

○ The only way we can truly love people is if we truly know people, and that is 

going to require time and effort. 

● “Abhor what is evil” 

○ We need to be serious about our sin  

○ Make confession and repentance as well as a reminder of the gospel a regular 

part of your group’s culture. 

● “Hold fast to what is good” — Help each other grow in holiness. 

https://www.amazon.com/Gospel-Centered-Community-Study-Guide-Leaders/dp/1942572891
https://www.amazon.com/Gospel-Centered-Community-Study-Guide-Leaders/dp/1942572891


○ The purpose of the groups is not to be a Bible study, but to help each other grow 

in godliness. 

● “Love one another with brotherly affection. Outdo one another in showing honor.” — 

Love like family 

○ Learn to forgive one another. 

● “Outdo one another in showing honor.” — Show honor 

○ Be others focused.  Give your best.  Be there and honor one another with your 

time. 

● “Do not be slothful in zeal” — Be zealous in loving and serving one another 

○ True biblical community is not easy. It requires sacrifice and commitment to one 

another. 

● “Be fervent in spirit” 

○ Our dependence is on the Holy Spirit, not our strength. 

○ Make prayer a core part of your gatherings. 

● “Rejoice in hope” 

○ Remind one another weekly of the hope of the gospel in our circumstances and 

life. 

● “Be patient in tribulation” 

○ We need to be honest about our suffering so we can walk through it together. 

○ 26 If one member suffers, all suffer together; if one member is honored, all 

rejoice together (1 Cor. 12:26). 

● “Be constant in prayer” 

○ We need to track the needs of one another and pray for each other. 

● “Contribute to the needs of the saints”  

○ How can we help each other meet needs when someone in the group has them? 

This really is a reflection of the church! 

○ Benevolence starts in our CG, then the budget of the church can assist. 

● “Seek to show hospitality” 

○ Hospitality means being in one another’s homes and making sure CG does not 

stop at the door. 

 

What Should a Typical Community Group Gathering Look Like? 

Each time a group gathers it will look different, but below is one sample of what we would 

consider a typical CG meeting to look like.  

- It will look different from group to group and from leader to leader. 

- It will also look different from week to week based on the needs you see as a leader. 

- You will need to take responsibility to assure that things keep moving and there is time 

for prayer and accountability at the end.  

- You should start on time and end on time as much as possible. 



 

(This sample assumes a start time of 7:00 PM. You can adjust it for your own start time.) 

 

7:00 - 7:30 PM People arrive and catch up with one another. 

7:30 - 8:15 PM Discussion time. 

● Start by getting everyone gathered and settled (encourage people to get settled quickly 

so you can start). 

● Take a few minutes and share any announcements or calendar items. 

○ See if there are any other announcements people have about get-togethers, 

baby showers, birthdays, etc. 

○ Share any announcements regarding The Local or The Global partnership you 

have. 

● Prayer  

○ This can be you or someone in the group. 

○ Pray for the night, for your adopted ministry, for immediate issues/needs. 

○ This should be a clear transition of moving from casual conversation to focused 

time and discussion. 

● Sharing 

○ Give everyone 30-60 seconds to stop and think about their week and how God 

was at work that week in their life. 

○ Share in a circle, giving everyone an opportunity, but allowing people to pass. 

Keep the sharing short and specific (this should take 5-10 min). 

● Sermon/Book: 

○ Introduce the sermon passage or the book chapter you are discussing that night. 

○ If appropriate, ask someone to read the biblical passage. 

○ Starting Questions 

■ What impacted you the most from the message/chapter?  

■ What is one way you are going to apply the truth of this message? 

■ What word, phrase, or passage was most significant to you? Why?  

■ The goal is not information… the goal is application! 

○ Study Questions 

■ 3-5 questions you have prepped for the evening 

■ Ask deeper questions about the material studied. 

■ Don’t worry about getting to all the questions. Get people thinking about 

the Word and how it applies to them. 

● Small Group/Accountability/Breakout Time 

○ Keep an eye on the time and bring the discussion to a close at 8:30 (it is very 

important that you give 20-30 min for smaller group prayer and accountability at 

the end). 



○ Have the group break up into small groups of 2-3 men or women and pray for 

one another (keep a notebook with you to record the prayer needs). 

 

Do your best to end on time to be respectful of the time of people in your group as well as your 

childcare worker if you have one. 

 

(Questions and further discussion). 

 

Close in prayer 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



LESSON 4: How To Lead A Discussion 
 

 

Preparation for the Meeting: 

● What are some of the best “tricks” you have learned in leading a group in discussion? 

What is the goal of our discussion time during Community Group?  What are the 

challenges you have faced in leading a discussion? 

● Read 1 Thessalonians 1:2-7.  

● Think through the sermon and bring three application questions you would ask from this 

sermon. 

 

 

 

How Do You Lead A Discussion 

PART ONE: Preparing Yourself To Lead 

 

1. Preparation 

● Take some time before the CG night to review the sermon/book study and formulate 

3-5 questions that are focused on an application for the members of the group.  

● Remember: The goal is not information but transformation!  One good question that 

calls for application is better than a bunch that do not focus on application. 

● Start with what the Lord taught you and how you need to apply the message. That is 

probably where a good part of the group is, too. 

● Don’t think you need to teach or review the whole sermon/study. Your goal is to 

facilitate discussion and press people towards application. 

 

2. Question Prep 

Below are a few good questions to ask when preparing your application questions from a 

sermon study. If you are using a book, you will need to rework the questions for that specific 

resource. 

 

● Two guiding principles for questions about the text: 



○ What does this passage teach us about God? Who he is? What he has done? His 

character and his work, specifically through Jesus Christ? How this should impact 

our lives and decisions? 

○ What does this passage teach us about ourselves? Who we are? How we should 

live? Focus on what we become by faith and what responsive obedience entails. 

 

● Additional help in forming good questions: 

○ Review sermon notes. What impacted you the most from the text/sermon? 

What did you learn? What has stuck with you? Where is the Spirit convicting 

you? 

○ In this particular text, who is God and what has he done (Father/Son/Spirit)? 

○ How does this text reveal or connect to the person and work of Jesus on our 

behalf (life/death/resurrection)? 

○ What does this text reveal about the sin of man? What idols of the heart does 

this text reveal?  How have you and how do you see these sins at work in your 

own life? 

○ How has the gospel saved you and how is the gospel saving you from these sins? 

What are you not believing to be true about the gospel in order for that sin to 

have power in your life?  What lies are at the root of that sin? 

○ What needs to change in your life as a result of this text and this sermon? 

○ Who else do you need to share this with? How might you bless/serve others with 

these truths/insights? 

 

● Keep these questions in mind as you talk, share, and learn together: 

○ How does God want to change my heart in this time? 

○ How would I teach what I am learning to someone else? 

 

● Resources: 

○ Your coach is available to help you become a better leader. One-on-one time or 

printed material may be helpful. 

○ Your co-leader - Remember that you do this with a co-leader for a purpose. 

Maybe your co-leader is naturally gifted. Be teachable. 

○ Other CG leaders - attend the CG training and learn from others how they lead 

their groups. 

 

(Keep this guide with you when you are forming discussion questions.) 

 

 

 



 

PART TWO: The Art and Science of Facilitating 

 

Our groups are filled with many different personality types. Sometimes these personalities can 

be hard to handle and might literally attempt to take over your meeting. If not handled 

correctly, these strong personalities types can leave you and a majority of your group members 

frustrated. 

 

In the moment, understanding and finding an effective way to handle the different 

personalities present in your group can be challenging. Consider the following people and 

recommended approaches: 

 

The Heckler 

● What’s Happening:  

○ Probably good-natured most of the time but is distracted by an outside problem. 

● Solutions:  

○ Keep your temper under control. 

○ Honestly agree with one idea, then move to something else.  

○ Talk privately with this person as a last resort to determine what’s bothering him 

or her. 

 

The Rambler 

● What’s Happening:  

○ One thought leads to another and takes this person miles away from the original 

thought. 

● Solutions:  

○ When there is a pause for breath, thank him or her, refocus attention, and move 

on. 

○ In a friendly manner indicate that “We are a little off subject.”  

○ As a last resort, use your meeting timetable. Glance at your watch and say, “Time 

is limited.” 

 

Ready Answer 

● What’s Happening:  

○ Really wants to help, but makes it difficult by keeping others from participating. 

● Solutions:  

○ Cut him or her off tactfully by questioning others.  

○ Suggest that we ask others for their opinion. 



○ As the person to summarize. It keeps him or her attentive and capitalizes on his 

or her enthusiasm. 

○ As a last resort, use your meeting timetable. Glance at your watch and say, “Time 

is limited.” 

 

Personality Problems 

● What’s Happening:  

○ Two or more individuals clash, dividing your group into fractions and 

endangering the success of the group. 

● Solutions:  

○ Maximize points of agreement; minimize disagreements.  

○ Draw attention to the objective at hand. 

○ Pose a direct question to an uninvolved member on the topic. 

○ As a last resort, frankly state that personalities should be left out of the 

discussion. 

 

Wrong Track 

● What’s Happening:  

○ Brings up ideas that are obviously incorrect. 

● Solution:  

○ Say, “That’s one way to look at it,” and tactfully make any corrections. 

○ Say, “I see your point, but can we reconcile that with our current situation?” 

○ Handle this tactfully, since you will be contradicting him or her.  

○ Remember, all members of the group will hear how you respond to each 

individual, and you can encourage or discourage further participation. 

 

The Quiet One 

● What’s Happening:  

○ Bored, Indifferent, Timid or Superior 

● Solutions:  

○ Gain interest by asking for an opinion. 

○ Question the person next to him or her. Then ask the quiet one to comment on 

the view expressed. 

○ Compliment this person the first time he or she contributes. Be sincere. 

○ Respectfully acknowledge the experience a quiet person may have and then ask 

them to speak into the situation. 

 

 

The Mule 



● What’s Happening:  

○ Can’t or won’t see the other side; supports own viewpoint no matter what. 

● Solutions: 

○ Ask other members of the group to comment on the ideas. They’ll help to 

correct the problem.  

○ Remind him or her that time is short, and suggest that he or she accept the 

group consensus presently. Indicate your willingness to talk with him or her 

later. Then, follow up. 

 

The Talker 

● What’s Happening:  

○ Highly motivated, show off, well informed or just plain talkative. 

● Solutions:  

○ Slow this person down with some difficult questions. 

○ Say, “Thanks so much! Let’s see what the rest of the group has to say about it. 

○ Draw upon his or her knowledge, but relay to the group. 

○ In general, for all overly talkative people, let the group take care of them. 

 

The Griper 

● What’s Happening:  

○ Has a pet peeve, gripes for the sake of complaining, or has a legitimate 

complaint. 

● Solutions:  

○ Point out that the objective at hand is to operate as efficiently and cooperatively 

as possible under the present circumstances. 

○ Indicate that you’ll discuss his or her personal problem privately at a later date. 

○ Have another member of the group respond to his or her complaint. 

 

The Bungler 

● What’s Happening:  

○ Lacks the ability to put good ideas into the proper order, has ideas but can't 

convey them and needs help. 

● Solutions:  

○ Don’t call attention to the problem. Say, “Let me see if we are saying the same 

thing,” then repeat the ideas more clearly. 

 

 

(Questions and further discussion). 

 



Accountability and prayer. 

LESSON 5: How Do We Help People Grow? 
 

 

Preparation for the Meeting: 

● What are barriers that keep people from growing in the Lord? How can we help people 

in our groups grow in discipleship? 

● Read 1 Thess. 1:2-7. What do we learn from Paul about the work of caring for people in 

our CG? 

● Create a Personal Discipleship Plan and bring that with you. (See Redeemer PDP 

Worksheet.) 
● Think through the sermon and bring three application questions you would ask from this 

sermon. 

 

 

 

 

How Do We Help People Grow? 

Paul’s encouragement to the Thessalonians (1 Thess. 1:2-7). 

 

1 Thessalonians 1:2-7 (ESV) 2 We give thanks to God always for all of you, constantly mentioning 

you in our prayers,3 remembering before our God and Father your work of faith and labor of love 

and steadfastness of hope in our Lord Jesus Christ. 4 For we know, brothers loved by God, that he 

has chosen you, 5 because our gospel came to you not only in word, but also in power and in the 

Holy Spirit and with full conviction. You know what kind of men we proved to be among you for 

your sake.6 And you became imitators of us and of the Lord, for you received the word in much 

affliction, with the joy of the Holy Spirit, 7 so that you became an example to all the believers in 

Macedonia and in Achaia. 

 

What do we learn from this passage in regards to the work of caring for people in our CG? 

 

● Discipleship and shepherding are done through the body. We are one part. 

○ Elders are here to care for you and equip you (cohorts). 

○ Counseling ministry is here to assist and help with difficult challenges. 

https://docs.google.com/document/d/1TF7zVIzG8QeqeFXwidAOzme3osZ2SXaiS1cmQFObIlI/edit?usp=sharing
https://docs.google.com/document/d/1TF7zVIzG8QeqeFXwidAOzme3osZ2SXaiS1cmQFObIlI/edit?usp=sharing


○ Mentoring, Equip classes, etc. We are all working together. 

● Prayer is vital for discipleship. 

○ Start there. Make it a goal to start praying for each person in your CG regularly. 

○ Know that we are praying for you as well! 

 

● Leading a CG is hard work! 

○ Labor of love. 

○ Remain faithful. 

 

● Gospel transformation is a work of God. 

○ Just be faithful and obedient and trust God to transforms lives. 

○ Do what you are able (something is better than nothing). 

 

● Live a life that is worthy of imitation (discipleship is the heart of what we do). 

 

 

Part 1: What are the Environments of Discipleship at Redeemer? 

 

● Sunday Morning Worship 

○ Time of corporate worship that cannot be accomplished any other way. 

○ All hear the preaching of the Word, worship together, and take communion 

together. 

■ You want to make sure the people of your CG are worshipping on 

Sundays. 

■ Look for them and follow up if you see them absent for a number of 

weeks. 

 

● Community Group 

○ This is where we get the opportunity to be known and to know others. 

○ This is where we get to practice the “one another’s” of Scripture. 

○ This is where we apply the Word together, hold each other accountable, and 

pray for one another. 

 

● Discipleship Groups/One-on-One Discipleship 

○ Small groups of three men or women that are focused on a deeper level of 

accountability and discipleship. 

○ You don’t have to lead these, but you should do all you can to help develop and 

give oversight to them. 

 



● Other Training and Equipping 

○ Elder Training Program 

○ Conferences and retreats 

 

Part 2: How Can You Help People to Grow? 

 

One of your goals as a CG leader should be to know where the people in your group are 

spiritually, and what the next steps are for them in their growth and discipleship. This should 

happen both during CG nights and at times outside of the weekly gathering. 

 

During the Group: 

● Pray for the group regularly (do this with your spouse if at all possible). 

● Keep a journal where you take notes on the needs, growth, and prayers of the people. 

● Review that journal before every CG night and think through the conversations that 

need to happen that night. 

● Take one group night early in the calendar year to work through PDP’s as a group. This is 

done best by separating into two groups (men and women), where the men and women 

work through these together. Have people work on them the week before and bring 

them to the group. 

 

Outside of the Group (either one-on-one or in DNA groups): 

● Your goal should be to have a significant conversation with the men or women in your 

group about their spiritual development at least once a year. 

● You should arrange these and put them on your calendar. One goal would be to meet 

with one person each month. 

● You should keep a notebook with a page for each person and write down important 

information. 

● Try to get into their home at least once a year if possible. 

 

Here are some questions that can guide your conversation (If you would like, copy and paste 

this in the front cover of your notebook): 

● How is your time in the Word? What is God teaching you currently? 

● Are you reading anything else right now? What are you learning? 

● How is your prayer life? Are you able to pray with your wife and children? 

● Are you loving your spouse and family well? Are you finding times for dates? 

● What fears are you struggling with right now? 

● What idols of the heart is God revealing to you? How are you dealing with that sin? 

● What are some evidences of God’s grace in your life? How is God working in you? 



● What is your primary mission field, and who are the non-believers God has put in your 

life? 

● How are you doing with investing your time, talents, and treasures? 

○ Where are you serving and using your gifts right now? 

○ How are you investing your treasures right now? 

● Who has God placed in your life to minister to or disciple? 

● What is the greatest challenge you are facing right now? 

● How can I be praying for you and your family?  

 

 

(Questions and further discussion). 

 

Accountability and prayer. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



LESSON 6: How Do We Multiply? 
 

 

Preparation for the Meeting: 

● What are the barriers of multiplication? Why is multiplication important? How have you 

seen multiplication done well? 

● Read Matt 28:18-20 & Acts 13:1-4. How is multiplication important in helping us fulfill 

the great commission? 

● Think through the sermon and bring three application questions you would ask from this 

sermon. 

 

 

 

How Do We Multiply? 

Part 1 

● Why Do We Multiply? 

○ How did Jesus model multiplication? How should that impact us? 

○ Let’s consider how multiplication happens across the book of Acts. 

 

● Multiplication must start with a mission. 

○ We don’t multiply because we have run out of space. We multiply because 

through multiplication we reflect the gospel’s command to go and make 

disciples, we grow our faith and trust in the Lord, and we create opportunities 

for more people to serve and lead in God’s church. 

○ Only the gospel is worth the pain and challenge necessary to multiply, so it is 

crucial that people understand the place multiplication has in the mission of 

God. 

 

● Multiplication must be a part of our DNA from the start. 

○ We should talk about multiplication as a goal and we should celebrate it when it 

happens. 

○ This does not mean multiplication will be easy. We need to recognize that 

multiplication will require sacrifice, and it will be painful to have a change in 

relationship with the people we love and know. 



 

● Multiplication must be the goal. 

○ Healthy things grow. This means we should expect our CG to grow. 

○ Healthy people grow. We should expect people to serve in new ways as they 

grow and for new leaders to be raised up. New leaders will lead to new groups 

being formed. 

 

Illustration from parenting: We raise our kids and expect them to leave the house. If they never 

mature and leave, we are greatly concerned. Our expectation for our groups should be maturity 

and growth. 

 

 

Part 2 - How Do We Multiply? 

● Think about apprenticeship from the beginning. 

● Give others the opportunity to lead. 

 

Part 3 - How Do We Continue to Grow? 

In Lesson 1, we started with a look at how important it is that we be healthy as leaders. 

Acts 20:28 28Pay careful attention to yourselves and to all the flock, in which the Holy Spirit has 

made you overseers, to care for the church of God, which he obtained with his own blood.  

 

A few thoughts on how you continue to grow as a leader: 

Personal growth in the Lord (PDP, time in the Word, devotions, accountability). 

Reading. Six books we would recommend for every CG leader: 

● Leading With Love by Alexander Strauch (paperback). 

● Hopeshifting by Jim Applegate 

● Prodigal God by Tim Keller 

● Gospel-Centered Community by Bob Thune 

● Instruments in the Redeemer’s Hands by Tim Lane 

● The Gospel Comes With a House Key by Rosaria Butterfield 

Study through the Redeemer Discipleship material 

Consider lay-counseling classes through CCEF. 

 

Ways that we will help in continued growth: 

1. Regular feedback with your co-leader or apprentice. 

2. Regular meetings with your coach for your care and concerns. 

3. Bimonthly CG leader training. 

4. Semester CG leader evaluations (for the health of the leader and group). 

 



(Questions and further discussion). 

 

During accountability and prayer, pray for God’s leading in starting a group and finding an 

apprentice. 

 


