
Redeemer Community Group 30 Day Launch Plan

CG Coach name

CG Leader 1 name email phone
CG Leader 2 name email phone

Completed

2 weeks 
before 

group starts

You might already 
know the answer to 
these questions, but 
it will be a helpful 

reminder

Who is in your group and or possibly co-leading with you? 
Phone 
Call or 
Meeting

What will your group be going through?

When and Where will the group gather?

Do you have a plan for child care?

9 days 
before

Make sure they have 
answers for all of the 

questions above. 

Follow up with the who, what, when, where, how questions. Email or 
TextAsk them if they need anything from you. 

4 days 
before

This is probably 
overkill, but we want 

to make sure they 
know we are her for 

them. 

Make sure they are set for the first group meeting. 
Phone 
Call You could ask how they are feeling about the whole thing.

Encaourge them. 
1 Day 
before

Most likely the day 
before groups kick 

off. 

Encourage them to invite people at church. People join groups 
when they are invited!

Email or 
Text

1 day after 
the 1st 
group 

meeting

They might already 
have things they want 

to talk about, but 
here are a few 

converstation starte 
questions. 

Over all, how did your first meeting go?

Phone 
Call or 
Meeting

Who came to the group? 

What did you do?

How did you and your family feel about it?

Anything we can help you with? 

1 day after 
the 2nd  
group 

meeting

Follow up after their 
2nd meeting, again 
letting them know 
they arent on their 

own. 

Did everyone who came the first time return?

Phone 
Call 

How did it go?

Are you thinking of changing anything?

Call me if you need anything. 

3-4 weeks 
after their 

group 
started

At this point regular 
coaching will kick in. 

How is it going?
Email or 

TextHow can I help?

Can we set up a regular monthly meeting? 
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