
REDEEMER COMMUNITY GROUP 30 DAY LAUNCH PLAN 

PURPOSE: To create a process for the successful launching of a NEW Community Group at Redeemer  
 
We want our new community groups at Redeemer to be successful. To that extent, we pair CG coaches and leaders                    
and encourage them to follow the New Community Group Plan. As the group prepares to launch, we recommend you                   
use this guide to make certain  you are being purposeful in your plans. 
 

 NAME EMAIL PHONE 

Coach:    

Leader1:    

Leader2:    

 
REDEEMER CG COACHES ARE ENCOURAGED TO USE THIS FORM AS THEY GUIDE NEW CG LEADERS. 
 

 QUESTIONS TO ASK COMPLETED 

1 MONTH BEFORE Who are the leaders? Coleaders?l Will you have an apprentice? 
What will this group study? 
Where will you gather? When will you gather? 
Will childcare be provided? Cost? 

 

2 WEEKS BEFORE Follow up on the Who, What, Where, When, Why questions? 
Anything you need from your coach? 

 

1 WEEK BEFORE Follow up on the Who, What, Where, When, Why questions? 
Anything you need from your coach? 

 

1 DAY BEFORE Call, Text, Email and encourage the CG leader  

1 DAY AFTER 1ST MEETING How do you feel the 1st Meeting went? 
Who came to the group? What did you do?  
Any problems we can help you to solve? 
Anything the coaches can do to help you? 

 

1 DAY AFTER 2ND 
MEETING 

Did everyone return for the 2nd week? 
How did it go? 
Are you thinking of changing anything? 
Anything the coaches can do to help you? 

 

WEEKLY GOING FORWARD How is it going? 
How can I help? 
How are you doing as a leader? Your marriage? (if applicable) 
Is there a time we can get together to talk about your group? 

 

We understand this will not prevent groups from failing to launch, but we want to be purposeful in our coaching. Feel 
free to modify this form as you see fit for your coaching style or the group that you are coaching. 

 


